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A strong, aligned leadership team shapes culture, communication, and working
conditions. This session uses exercises and discussion to build trust, accountability,
and cohesion among leaders.

Learn proven strategies to: 
• Embody the habits of a successful leader 
• Understand what effective leadership
   actually is 
• Identify their personal leadership style 
• Take actionable steps towards becoming the
   leader they want to be 
• Create a culture of success at the
   dispatch center
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